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The best hybrid electric bikes 2025 - reviewed
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Hybrid electric bikes 2025 are the do-it-all workhorses of urban mobility—built to cruise
tarmac efficiently, shrug off towpaths and canal-side gravel, and carry your life with racks,
lights and mudguards. In 2025, the big story is refinement: lighter frames, cleaner cable
routing, smarter torque-sensing assistance and longer-lasting batteries that charge faster

and integrate more neatly than ever.

Whether you're swapping a season ticket for two wheels, hunting a fitness boost, or just
after a quicker, drier, less-sweaty commute, this guide focuses on bikes we’ve actually
ridden and rated. We highlight models that balance value, reliability and day-to-day
practicality—so you can pick a hybrid that fits your routes, your storage, and your budget. If
you’'re looking for a new electric bike, check out our buyers guide to the best electric bikes
you can buy.

The best hybrid electric bikes 2025 - shortlisted

Choosing the right hybrid electric bikes 2025 starts with the motor and battery. Mid-drives
(Bosch, Fazua, Specialized SL, TQ) give the most natural hill support and weight balance;
modern hub systems (KMC, Bafang, SpinTech) keep costs and maintenance low while
remaining impressively smooth with torque sensing. For range, ~360-540Wh covers most
commutes with headroom for detours; lighter 250-400Wh setups suit riders who value
agility and have easy charging. Don’t overlook gearing: internal hubs and Gates belts are
brilliantly clean and low-fuss; wide-range derailleurs win for mixed gradients. Aim for tyres
in the 40-50mm window for comfort and grip on patchy surfaces.

Next, think living with the bike. Hybrid electric bikes 2025 increasingly arrive “ride-ready”
with full guards, quality lighting, a kickstand and a rack—check weight ratings if you’ll haul
child seats or heavy panniers. App extras (navigation, anti-theft, ride tuning) are useful, but
servicing and warranty support matter more over the long haul—prefer brands with clear
parts availability and dealer backup. Finally, fit and feel trump spec sheets: relaxed
geometries and swept bars reduce strain, dropper or suspension posts add day-to-day
confidence, and a tidy cockpit keeps your focus on the road.

The best hybrid electric bikes 2025

Volt London

From £2,199 (RRP £2,399) | VIEW OFFER

Volt’'s London, reviewed by Cycling Electric, is a thoroughly sorted, UK-assembled hybrid
that focuses on the things commuters actually use every day. It’s available with a
conventional chain or, for £200 extra, a whisper-quiet Gates CDX belt; either way you get a
torque-sensed Bafang/Spintech rear hub that delivers smooth, predictable support and a
generous 504Wh Panasonic battery for confident weekly ranges. The ride feel is quietly
efficient: the London settles at pace on tarmac, rolls happily along bridleway shortcuts,

and keeps assistance feeling natural rather than pushy.

Crucially, it arrives properly equipped. SKS mudguards keep road spray in check, the
integrated lighting is bright enough for lit streets, a sturdy front rack swallows bags, and an
Abus wheel lock adds quick café-stop security. Volt also offers a neat GPS tracker at
checkout, and there’s an optional chain that plugs into the frame lock to anchor the bike
overnight. A suspension seatpost and Fabric touchpoints elevate comfort without blunting
the handling.

At 19.5kg (21kg with battery), the London is easy to lug upstairs compared with many fully-
equipped competitors. The single frame size will suit a wide range, and you can test-ride at
Volt’s London HQ if you’re unsure. The cockpit is tidy, the display is bright, and while you
must wake the battery before the screen, a digital key adds a handy extra layer of

deterrence.

On slick days the stock grip-tape pedals are a weak link, and strong riders may wish for an
optional two-speed auto hub that Volt has trialled. But judged as a complete, well-
supported package at the price, the London is compelling: a quiet, practical, confidence-
iInspiring city bike with local backup, solid range and minimal maintenance. Choose the belt
version and you’ve got a year-round workhorse that simply gets on with the job. Cycle to
Work savings can make it exceptional value for first-time e-bike buyers too.

Pros

Big 504Wh Panasonic battery; smooth torque-sensed assist
Fully equipped: SKS guards, lights, rack, kickstand, wheel lock
UK assembly, two-year warranty, local backup

Optional GPS tracker; quiet belt option

Cons

One frame size only
Grip-tape pedals are slippery when wet

Battery must be turned on before the display

Key specs

Motor: SpinTech/Bafang rear hub (torque-sensed)
Battery: 504Wh internal (Panasonic)

Range: Up to ~60 miles (95km)

Drivetrain: Gates CDX belt (or chain); single-speed
Brakes: Tektro hydraulic discs

Tyres: 27.5in Schwalbe

Weight: 19.5kg (21kg with battery)

Extras: Front rack, integrated lighting, Abus wheel lock, suspension post

Frequently Asked Questions — hybrid electric bikes
2025

What is a hybrid e-bike, and why choose one in 20257

A hybrid e-bike blends road-bike efficiency with flat-bar control and wider tyres for
comfort. In 2025, you get lighter frames, smarter torque sensing and better integration,

making one bike genuinely capable for commuting, fitness and weekend exploring.

Mid-drive or hub drive for hybrid e-bikes 2025—what’s best?

Mid-drives feel most natural on hills and when carrying loads; hub drives are simpler,
cheaper and very smooth with modern torque sensors. Pick mid-drive for hilly routes or

trailers; pick hub drive for value, low maintenance and flatter commutes.

How much battery capacity do | need for a hybrid e-bike in 20257

As a rule: 360-430Wh covers typical city round trips; 500-540Wh adds range for detours,
headwinds and heavier cargo. Efficient systems and sensible assist use often matter more

than raw watt-hours.

Are belt drives worth it on hybrid e-bikes 2025?

Yes if you want low-mess, low-maintenance riding. A Gates belt with an internal hub gear

Is quiet, clean and durable—ideal for year-round commuting and storing bikes indoors.

What’s a good weight for a hybrid e-bike in 20257

Lightweight builds sit ~16-20kg (sporty feel, easier stairs). Fully-equipped commuters are
commonly 20-24kg. Prioritise balance and handling over the number alone, especially if
you’ll fit racks and accessories.

Why should you trust us? At Cycling Electric, we're passionate about giving people active
travel options; we're respected journalists in our field and follow everything cycling. We
test, ride and review many bikes a year and know what makes a bike work and what

doesn’t. We work with brands worldwide to bring you the best bikes possible.
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Myles Warwood

Myles Warwood is an Editorial Assistant at Cycling Electric Magazine. He has

been riding bikes for as long as he can remember and writing about them for

just as long. His passion is to give people active travel options and boost their

rides.
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Cycling Electric Newsletter

Sign up to our mailing list to receive updates about the world of e-bikes direct to your inbox!
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